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National context

« Council’s increasingly funded by local economies

 Individual devolution deals with big cities + a single
county deal (Cornwall)

 Manchester’s deal is unique: includes £6 billion of NHS
and social care budgets devolved
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‘Devolution’ in London

Sub-regional planning/commissioning

» Discrete (though large scale) planning and commissioning exercises
rather than permanent devolution of funds and powers to sub-
regions

» Developed from existing collaborative (integrated) relationships on a
multi borough geographical footprint

Piloting for future devolution

« Building the case for future devolution of powers/funds on behalf of
London, rather than achieving devolution now

» Chance to use pilot status to spur internal improvement, build
better partnerships and leverage in external support (public sector
reform)
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London Health and Care Collaboration (ie

Devolution) Agreement

« Signed by Mayor (GLA), London CCGs, London Councils,
NHSE, PHE (Dec 15%); set up 5 pilots:

Barking & Dagenham, Havering and Redbridge -
developing an Accountable Care Organisation (primary and
secondary care integration)

Lewisham - integrating physical & mental health services
alongside social care

Hackney - aim: full integration of health & social care
budgets & joint provision of services + focus on prevention

North Central London - estates pilot (develop a regional
capital programme; devolve powers to approve NHS capital business
cases; retain more of the proceeds of sales (see Agenda ltem).

Haringey — prevention pilot
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Prevention: a priority for
Haringey
» Council’s corporate plan — a ‘cross-
cutting’ theme

« CCG (draft) operational plan: ‘a radical
upgrade in prevention and public health’

» Our approach: Health in all policies
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Haringey prevention pilot

« To work with London and national agencies on two goals:
— Healthy environments
— Sustainable employment

* The ‘Healthy environments’ strand is about:

— Finding the most effective ways of using planning and licensing powers to
create healthy environments (testing the capacity of existing powers and
working through the issues and risks that enhanced powers would bring).

» The ‘Sustainable employment’ strand is about:

— Piloting new ways of supporting more people into sustainable employment -
integrating the employment support and health systems, with a particular
emphasis on supporting people with mental health issues, workplace retention

and working with employers
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Timeline

Agree Prevention Pilot priorities internally February

Submit support ‘asks’ to March
Government/external agencies

Commence building evidence base with April
partner support

Prevention Pilot conclusions published April 2017
Devolution of powers to Haringey/all 2017-187
London?
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Governance and delivery

* Health and Wellbeing Board oversight

* Devolution steering group chaired by DPH; membership includes:
CCG COQ; senior officers across council; co-chairs of 2 delivery
groups

« Engagement of other partners including Local — JCP, police,
BEHMHT; Regional — GLA; National - DWP, PHE, DH, DCLG

* Delivery groups report into the steering group:

— Healthy environments workstream — co-chairs: Marion Morris
and Eubert Malcolm

— Sustainable employment workstream — co-chairs: Vicki Clark
and Tamara Djuretic
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Discussion

* View on the focus of the two work-
streams?
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